FIN 912 – MAJOR ASSIGNMENT

T3, 2021

Instructions:

A. This is a individual Assignment. Students are to carry out the following task:
B. Task:

Write a case study on the management control system of an organizational entity (private or public sector) located in Fiji. The entity should be located herein, though ownership may be from anywhere in the global.
C. As soon as a you have selected an organizational entity, the details of the entity identification should be notified to the lecturer, who will check that no one else writes about the same entity.
D. You may assume that the case study is to be used for teaching purposes, to 

      highlight one or more aspects or issues in management control systems. (The 

      cases that will be discussed in class are therefore illustrations of what might be 
included, since they have the same purposes).
E. It follows from the above that the case study write-up should provide the reader with a “rich” (realistic) picture of management control in a real life 
       organizational setting, including illustrating structures, processes and 
       organizational environment, insofar as these help to appreciate the present 

       situation and issues, as well as the ways in which these may have changed.
F. The case write up should conclude with a section identifying the major issues

      which are highlighted by the case.
Notes: 

1. The marks awarded for this assignment will constitute 20% of the overall course mark. 
2. The Assignment is due as indicated in the Course Outline.

3. Please pay particular attention to the University and School rules on plagiarism.
4. Expectations are that at the EMBA level students will be able start thinking outside the box and come up with a very excellent piece of Case Study. 

5. Students can refer to the cases that are being discussed in class as guide and a format for this Assignment. The only difference will be that the limitations in the system needs to be highlighted and clear recommendations are made to correct the limitations or short comings. There is no system in the world that is full proof. 

6. Marks will be allocated based on clarity, merit of case, limitations in the system or controls, recommendations in overcoming the short comings including the factors that businesses are facing today in the midst of COVID-19, such as working from home platforms and problems.

7. The case study including the recommendations needs to think of the “New Normal” that is expected to be generated after the COVID-19. 

